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The First Group Scenario - Uniformsdirect
1) Instructions
· Carefully read the case study below
· Highlight any terminology you don’t understand and discuss it with your group to clarify
· Highlight the sustainability issues that you think are important - you might want to use different colours to help categorise the different sorts of issues, including:

· environmental issues;

· resource/financial issues;

· legal issues;

· social issues;

· behavioural issues.

· Think about and discuss with your group:

· the things the company is doing that are unsustainable;

· how certain practices/issues could be improved;

· the benefits to the company of making sustainability improvements.

2) The case
You are working for Uniformsdirect, a company which designs and supplies uniforms to a range of different sectors, including the hospitality and entertainment sector. The company is based in the centre of Stoke-on-Trent and has about 70 people directly employed in the main offices and distribution warehouse. The main offices are housed in a 1960s office building which has not had any major renovations since it was built. The majority of employees live in North Staffordshire; some live in Manchester and Birmingham.
The clothing is manufactured in a factory on the rural outskirts of the busy city of Jakarta, Indonesia. Many factory workers in these areas are migrants from Indonesia’s poorer eastern islands who have travelled to Jakarta for work. The cotton used to produce uniforms is imported into Indonesia from the cotton growing regions of central Asia, mainly from Uzbekistan, and the clothes dyes are imported from India. Once clothes are manufactured they are shipped to Dover in England before being transported via lorry to the central distribution warehouse in Stoke.
Recently the company has not been winning tenders from clients that they would have normally expected to win tenders from. The senior management have heard rumours from prospective clients that this is because Uniformsdirect are not seen as considering the sustainability agenda enough to satisfy their own stakeholders. However, not everyone on the senior management board at Uniformsdirect is convinced that it is worth investing in sustainability issues, particularly in current economically difficult times.  

No-one in the company has any environmental management background but you have been asked as a team to take responsibility for environmental and sustainability issues within the company. Some prospective clients have asked whether your company has an Environmental Management System or a Sustainability Policy in place but no-one really knows what this means. Your team have been asked to provide a five minute oral brief to the senior management of Uniformsdirect on what steps the company should be starting to take to address its environment and sustainability responsibilities.
3) Your first group task

· Your task as a group is to present a five minute oral brief to senior management on what steps the company should be starting to take to address its environment and sustainability responsibilities.
· To do this you need to have a greater understanding of the relevant issues and will need to carry out some more research before presenting the brief to the senior management in class on the 7th February. You will have a short amount of time in class next week to prepare how your group will present its ideas but most of your group work should be done before the session. You do not need to produce any PowerPoint slides or typed documents. This task is not assessed. 

· By the end of this week’s session you must have decided as a group four things that you need to do more research about before presenting the brief next week; these will be your ‘Agreed Learning Objectives’. Be as specific as possible, and write these on your group’s ‘Agreed Learning Objectives’ form (attached). It might be a good idea to assign one learning objective/research area to each person.
· The brief must be a short summary of the issues that you decide (as a group) are most important to get across to the senior management to help them to decide how (and whether) to start to address sustainability considerations within the company.
Zoe and Sophie will circulate around the groups to help out if needed – stick your hand up if you’re stuck!
4) Agreed Learning Objectives

Group Number: ____

1. ________________________________________________________________________________________________________________________________________________________________
2. ________________________________________________________________________________________________________________________________________________________________
3. ________________________________________________________________________________________________________________________________________________________________
4. __________________________________________________________________________________________________________________________________________________________________
